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Course Project
DUE DATE:  Saturday 11 February 2017, 5pm via email (tomas.davis@hotmail.com)
During each of our lectures, we will discuss one phase of project management.  Your course project relates to the documentation of your in-class exercises relating to each of these phases.  As a team, please document the activities you complete during class in a project report.  The report does not have any particular format or length requirement, but should include the following information:
1) The full names of all team members

2) A brief description of your project concept

3) Documentation of how the course concepts relate to your project:

a. Introduction to project management: constraints, the six development specific factors of project management, the five project management principles, the four project manager competencies, and the six project management disciplines (two examples of each)

b. Phase 1, project identification and design: triangulation/four needs (two examples of each), description of any secondary data available you have found (internet search, NGO reports, government reports), qualitative/quantitative primary data collection, current state analysis (one tool of your choice), future state analysis (one for community, one for organization), project intervention matrix

c. Phase 2, project setup: governance concepts, project board, project charter, risk register

d. Phase 3, project planning: product scope, project scope, work breakdown structure graph, network diagram with critical path, budget (original and adjusted)

e. Phase 4, project implementation: issues, issue log, job descriptions, organization chart, training program, status report, RACI matrix, vendor evaluation, internal controls 

f. Phase 5, project monitoring, evaluation and control: monitoring and evaluation plan template, data collection for monitoring, monitoring schedule and budget, final evaluation, sustainable impact evaluation

g. Phase 6, end of project transition: project expansion, local partner, staggered phase-out, deliverables, stakeholder statement, closure checklist

