Project Management Fundamentals
Lecture One Exercises

Select one of the project management scenarios below:
a) Malaria eradication in Togo
b) Reintegration program for ex-militants in Colombia
c) Financial literacy program for the poor in Bangladesh
d) Microentrepreneurship program in India
e) Job placement program for professional Syrian refugees relocating to Canada

[bookmark: _GoBack]Based on your ideas regarding the project, complete the following activities:
1) Provide two examples each of project management constraints:
a. Resources
b. Scope
c. Time

2) Describe how the six development specific factors of project management relate to your project.

3) Describe how the five project management principles apply to your project.

4) Describe how the four project manager competencies will affect your project.

5) Provide two examples of application of the project management disciplines to your project (lecture one only provides a list of these without details; use your judgment here).

