Project Management Fundamentals
Lecture Two Exercises

Continue with the project management project you selected from the scenarios below:
a) Malaria eradication in Togo
b) Reintegration program for ex-militants in Colombia
c) Financial literacy program for the poor in Bangladesh
d) Microentrepreneurship program in India
e) Job placement program for professional Syrian refugees relocating to Canada

Based on your ideas regarding the project, complete the following activities:
1) Use the process of triangulation to identify two examples of each of the four categories of needs you might identify in the community in which you are working.

2) [bookmark: _GoBack]Perform an internet search to find any existing secondary data regarding the theme of your project (the format is likely to be data analysis, not data gathering, but see what you find).

3) Create a plan to collect qualitative primary data from your community.

4) Create a plan to collect quantitative primary data from your community.

5) Create a plan for current state analysis using one of the current state analysis tools (we have not discussed these tools in detail, so use one that you understand generally).

6) Perform one future state analysis designed to assess community considerations and another designed to assess organization considerations.

7) Create a project intervention matrix reflecting appropriate activities, outputs, outcomes, and goals assessed through verifiable indicators and realistic assumptions.
