Project Management Fundamentals
Lecture Three Exercises

Continue with the project management project you selected from the scenarios below:
a) Malaria eradication in Togo
b) Reintegration program for ex-militants in Colombia
c) Financial literacy program for the poor in Bangladesh
d) Microentrepreneurship program in India
e) Job placement program for professional Syrian refugees relocating to Canada

Based on your ideas regarding the project, complete the following activities:
1) Describe how the governance concepts of authority and accountability relate to your project.

2) Create a three-member board and provide background information for each of the members.

3) [bookmark: _GoBack]Write a project charter covering the key ideas and parameters of your project.

4) Identify three potential risks to your project and create a risk register to assess the probability and impact of each risk, and decide how to respond to each risk; avoid/transfer/reduce/accept.


