Project Management Fundamentals
Lecture Four Exercises

Continue with the project management project you selected from the scenarios below:
a) Malaria eradication in Togo
b) Reintegration program for ex-militants in Colombia
c) Financial literacy program for the poor in Bangladesh
d) Microentrepreneurship program in India
e) Job placement program for professional Syrian refugees relocating to Canada

Based on your ideas regarding the project, complete the following activities:
1) Define the product scope as well as the project scope of your project.

2) Develop a work breakdown structure graph for your project, including at least three work packages and at least three tasks for each work package.

3) Sequence the tasks of each of your work packages from activity 2) and structure these tasks into a network diagram showing the critical path of each work package.

4) [bookmark: _GoBack]Create a bottom-up budget for your project including detailed estimates for the work packages from activity 2).  Include all direct activities, at least two indirect activities (one of which should be monitoring and evaluation), and at least one shared service allocation estimate.

5) Select one of the work package budgets from activity 4).  Assume that your organization uses top-down budgeting, and the amount you have been allocated for this work package is 15% less than the amount of your estimate.  Revised your budget so that the new total matches the allocation you have been given in the top-down budget. 

