Project Management Fundamentals
Lecture Five Exercises

Continue with the project management project you selected from the scenarios below:
a) Malaria eradication in Togo
b) Reintegration program for ex-militants in Colombia
c) Financial literacy program for the poor in Bangladesh
d) Microentrepreneurship program in India
e) Job placement program for professional Syrian refugees relocating to Canada

Based on your ideas regarding the project, complete the following activities:
1) Describe two issues that might occur during the project which could be resolved on site.

2) Identify two issues that might occur which would require your attention as the project manager.  Create an issue log include a description of the issue and who the issue should be assigned to for resolution.

3) Write job descriptions for three project staff you will need to hire for your project.

4) Create an organization chart for a six-member project management team, using your judgment to determine team member roles and reporting relationships.

5) Outline a half-day training program which would be appropriate for your team.

6) Write a status report describing your project halfway to completion.

7) [bookmark: _GoBack]Create a RACI matrix for two field tasks and one administrative task relating to your project.

8) Identify a product you will need to purchase (building materials, inventory, computers, etc.) and list four criteria (one should be price) you will evaluate in your evaluation of supplier proposals.

9) Select two categories of controls from the internal controls checklist and provide information to address the questions asked in each category.
