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Continue with the project management project you selected from the scenarios below:
a) Malaria eradication in Togo
b) Reintegration program for ex-militants in Colombia
c) Financial literacy program for the poor in Bangladesh
d) Microentrepreneurship program in India
e) Job placement program for professional Syrian refugees relocating to Canada

Based on your ideas regarding the project, complete the following activities:
1) Use the monitoring and evaluation plan template to identify data and information requirements and frequency of your monitoring activities.
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2) Describe one qualitative and one quantitative data collection tool to obtain the information you need for your monitoring activities.

Qualitative: parent interviews – to find out what the perceived program benefits are from a family perspective
Quantitative: mean/median changes in year-to-year math/English course marks for students
3) Create a schedule and budget for one cycle of your monitoring activities.
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4) Complete a final evaluation of your project based on the four evaluation questions included in the presentation.  Assume all answers are “yes”; provide a description of your evaluation results.

Desired outcomes: academic mentoring program supported 16 students to achieve 20%+ increase in math and/or English marks
Relevant, effective, and efficient: academic mentoring is relevant to secondary students, the program produced a meaningful result for the students, and use of resources (money, HR) was reasonable
Sustainability: a local program director has been hired, a systematic training program is in place, university relationships have been established for mentor recruiting, and secondary relationships have been established for student recruiting; ongoing expense is salary of program manager of $500/month, which has been funded my Ministry of Education for the following 12 months
Assumptions: valid – recruitment led to tutoring, tutoring led to 	improved academic performance, improved academic performance contributes towards increased confidence and academic opportunity

5) Perform a sustainable impact evaluation for your project one year after end of project transition.  Assume the evaluation is favorable; provide a description of your evaluation results.

One year after transition, the program continues to run.  The same program director is in place, two secondary schools are participating, and the program currently oversees 25 mentor/student pairs participating in weekly mentoring.  For ongoing funding for the program, the program manager is discussing sponsorship with local employers in the event the Ministry of Education does not continue to provide support
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Hierarchy Indicator Definitions Information Data Source Method Who Frequency Users

Goals: increased 

confidence and 

post-secondary 

academic 

opportunity

Increased 

academic and 

personal well-

being

subjective 

assessment

perceived benefit 

on part of 

students and 

parents student/parents

qualitative: 

interviews with 

all students and 

parents of 6 

students Program director

after two 

semesters in 

program

Organization, 

donors

Outcomes: 

improved 

academic 

performance

20% increase in 

marks in English 

and/or math

marks = final 

course mark 

current year

increase = vs. 

prior year

School academic 

records

School academic 

records office

quantitative: 

calculation of 

median and mean 

increases for 

students Program director

end of acacemic 

semester

Organization, 

donors

Outputs: tutoring 

sessions

Attendance 

records

Academic activity

academic activity 

= English/math 

tutoring

Sign-in sheeet at 

tutoring location

Activity 

observation notes

Admin office of 

tutoring location

quantitative: 

percentage 

participation

qualitative: 

interviews with 

mentors

Project 

coordinator monthly Program director

Activities: recruit 

mentors and 

students

Number of 

participants

participants = 

mentors and 

students Registration list

Organization 

office

qualitative: 

review of mentor 

files (application, 

university marks)

Project 

coordinator

beginning of 

project Program director

Inputs: funding

actual spending 

vs. budget n/a financial records

Organization 

office

quantitative: % 

over/under 

budget Program director

end of acacemic 

semester

Organization, 

donors
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Activity

Visit parents of six 

students at home or at 

school

Review inteview 

notes to ensure 

understanding of 

parent perspectives

Groupings: see 

benefit/do not see 

benefit

Other: comments 

highlights

Assess whether the 

parents have an 

accurate 

understanding of 

program

Look for insights to 

share with project 

manager to improve 

program

Communicate to 

project manager any 

recommended project 

changes and/or more 

effect parental 

involvement, or 

communicate that 

project is on target

Time 9 hours 1 hour 1 hour 1 hour 30 minutes

Cost $150  $15  $15  $15  $8 

Monitoring cycle: parent interviews


