Project Management Fundamentals
Lecture Eight Exercises

Continue with the project management project you selected from the scenarios below:
a) Malaria eradication in Togo
b) Reintegration program for ex-militants in Colombia
c) Financial literacy program for the poor in Bangladesh
d) Microentrepreneurship program in India
e) Job placement program for professional Syrian refugees relocating to Canada

Based on your ideas regarding the project, complete the following activities:
1) Assume that you have the opportunity to expand your project; provide a description of the expanded project scope.

2) Describe the qualities of a local partner you will select to take responsibility for the continuation of the project after transition.

3) Describe a two-phase staggered phase-out which will maximize the effectiveness of the project transition to the local community.

4) Describe the deliverables you envision presenting to the donor.

5) Complete the following comment from a community member at the end of project stakeholder meeting: “Beyond the technical achievements of the project, we especially value __________________________________________________________________.”

6) [bookmark: _GoBack]Create a closure checklist to address one task in each of the categories of administrative, financial, and contractual closure.

7) Complete an after action review which addresses the five questions regarding project outcomes.
