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Continue with the project management project you selected from the scenarios below:
a) Malaria eradication in Togo
b) Reintegration program for ex-militants in Colombia
c) Financial literacy program for the poor in Bangladesh
d) Microentrepreneurship program in India
e) Job placement program for professional Syrian refugees relocating to Canada

Based on your ideas regarding the project, complete the following activities:
1) Assume that you have the opportunity to expand your project; provide a description of the expanded project scope.

Ministry of Education has requested a tutoring project for two schools in Borame with mentors from Amoud University; 20 mentor/mentee pairs (10 at each school).

2) Describe the qualities of a local partner you will select to take responsibility for the continuation of the project after transition.

One of the mentors who joined at the beginning of the project, has expressed strong support for the program, has good relationships with the existing school(s) and mentors and is willing to perform the role of Project Manager.

3) Describe a two-phase staggered phase-out which will maximize the effectiveness of the project transition to the local community.

Phase one: hand off of management of secondary school/school director relationships to local Project Manager.
Phase two: end of project transition of mentor recruiting and training to local Program Manager.

4) Describe the deliverables you envision presenting to the donor.
· Established mentoring program with committed participating university/ies and secondary school(s)
· Trained local Program Manager to continue program
· 16 students completing the program over two years (10 during years 1 and 2, 6 during year 2) with average improvement in math and/or English marks of 20% 


5) Complete the following comment from a community member at the end of project stakeholder meeting: “Beyond the technical achievements of the project, we especially value __________________________________________________________________.”

“…having an effective education support program for our youth outside of the official school system.  This gives our community more opportunity for education and more preparation for university and/or career opportunities for our youth.”

6) Create a closure checklist to address one task in each of the categories of administrative, financial, and contractual closure.

Administrative
Refer project coordinator to local NGOs for job opportunities

Financial
Ensure payment of any outstanding expenditures (payroll, supplies) relating to program

Contractual
Receive signed acknowledgment of receipt of deliverables from donor

7) Complete an after action review which addresses the five questions regarding project outcomes.

What did we set out to do?
Provide academic tutoring to 20 secondary students in Hargeisa and increase academic performance in math/English

What did we achieve?
16 secondary students in Hargeisa with increased academic performance in math/English

What went really well?
The mentors were enthusiastic about the opportunity to participate in community development
The students realized improved academic performance and enjoyed the opportunity to engage directly with university students

What could have gone better?
Our success in engaging the parents of students was limited, and more parental support might create a more successful program

What can we learn from this project?
The concept of academic tutoring is a valuable service in the eyes of the community and can produce meaningful academic improvement
University students are valuable assets for participation in community development projects
Parental involvement is an important part of academic/school-based community projects and requires time and focus, perhaps even a dedicated “Parent Liaison”
