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Course Description 
This course aims to equip the students with basic abilities to effectively manage works of project nature, and it focuses on the concepts, tools and techniques of project management. It covers project life cycles starting from project identification to finalization. Since the success of project management depends on how the project is feasible financially and economically and how it is structured and organized, this course discusses project selection and identification criteria, feasibility of a project, project direction and coordination, networking as well as project monitoring and evaluation. The course covers a bird’s eye view description on projects, programmers and development plans and their relationships. Brief review on logical framework analysis, project cycle and feasibility analysis in light of marketing, technical, financial, economic, environmental and distributional impact is also to be dealt with. Significant portion of the time for the course will, however, be allocated to cover managerial issues pertaining project selection; linkage of projects with strategic direction of the sponsor; leadership and organization; definition of projects; time and resource allocation; project network analysis; project risk; Procurement and contracts; Progress and performance measurement and evaluation; and Project audit and closure.  


Course Purpose 
Upon completion of this course, students will be able to:
· Identify the difference between projects and other ongoing activities
· Able to use tools for project identification and design, including logical framework analysis
· Able to conduct Market, Technical, Financial,  Economic,  Environmental/ecological, and Distributional analysis of a project
· Describe the main features and benefits of project approach /projects/
· Developed the ability to define project scopes, estimate project time and cost, prepare project plans and network scheduling techniques.
· Prepare a project proposal by identifying a project idea
· Developed Knowledge of project risk identification and risk management processes
· Familiarized with project procurement and project contract management principles
· Comprehend about project performance measurement, progress monitoring and evaluation as an intrinsic part of project design and management including knowledge of the audit and closure procedures.
· Apply Project Management tools ( Critical Path Method  and Project Evaluation Review Technique ) to evaluate/judge projects
Course Contents
1: Projects and Development
1.1 The meaning and nature of projects 
1.2 Projects as a conversion process
1.3 The difference between projects and ongoing activities.
1.4 Features and benefits of project
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1.6 Project complexity and types

2: Project planning 
· 2.1Project planning/meaning/
· 2.2Project planning and he logical frame work approach
· 2.3 Managing project planning
· 2.4Communicating project planning
3: Project Life Cycle 
· 3.1 Introduction     
· 3.2 Project Concept
· 3.3 Project identification
· 3.4 Project preparation /Formulation/
· 3.5 Project appraisal
· 3.6 Project negotiation
· 3.7 Project implementation
· 3.8 Project Ex-post evaluation
4: Project appraisal Market demand appraisal
· Technical appraisal
· Economical appraisal
· Financial appraisal
· Institutional appraisal
· Socio-Cultural appraisal
5: Procurement and project contract management
· 5.1 Procurement
· 5.2 Project contract management	
· 6:  Progress and performance measurement and evaluation, 
· 7:  Project audit and closure
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Teaching Methods: 
· Lecture the theoretical parts of the course
· Project visit and report 
· Group discussion and case analysis  
· Individual home takes assignments and discussion in class room
Assessment Methods:
Project paper (Project Proposal) ---------------------------30%
Project work Presentation----------------------------------20%
Final Exam---------------------------------------------------50%
                                                                  Total        100%

