Business Strategy
Week Eleven Exercises/Review for Final Exam

Case Study: Trouble Brews at Starbucks
1) What is Starbucks’ competitive advantage?

2) Use the VRIO framework to determine whether the competitive advantage is sustainable.

3) Perform a five forces analysis of the retail coffee industry.

4) [bookmark: _GoBack]Perform a SWOT/PESTEL analysis for Starbucks as of 7 January 2008.

5) Where is Starbucks in the retail coffee industry value chain?

