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Week Two Exercises

Case Study: Netflix Inc.: Streaming Away from DVDs
1) Summarize the Netflix business model.

2) What is the competitive advantage of Netflix?

3) Perform a VRIO framework analysis on Netflix to evaluate the sustainability of the company’s competitive advantage.

4) What are the trade-offs which Netflix has made?

5) Regarding the concept of “fit”; the case focuses on a major strategic decision made by the company in 2011.  What was the decision?  What are the activities which Reed Hastings, the CEO, does not see as a “fit”?  What was the customer response to this decision?  What was the investor/stock market response?




