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Week Three Exercises

Case Study: Netflix Inc.: Streaming Away from DVDs
1) Who are Netflix’s competitors?

2) One former competitor, Blockbuster, no longer exists.  What happened?  What was Blockbuster’s competitive advantage?  Why did it become unsustainable?

3) Perform a five forces analysis on Netflix to determine the company’s industry position.

4) Looking again at the strategic decision which is the focus of the case, why do you think Mr. Hastings made this decision?  Do you think it was a good or bad decision?





