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Week Four Exercises

Case Study: ENOVE: Business Strategy in a Transitioning Economy
1) Peter Bismuth is evaluating expansion strategy options; what are they?

2) Describe the business model of ENOVE.

3) Tunisia at the time was a “transitioning market”?  In what way was Tunisia transitioning?

4) Perform a SWOT analysis and PESTEL analysis on ENOVE.

5) Where does ENOVE fit in the value chain of the commercial battery industry?




