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Week Five Exercises

Case Study: Ethiopian Airlines: Bringing Africa Together
1) Conduct a SWOT analysis of Ethiopian.  Use a PESTEL analysis to assess the external environment (opportunities and threats).

2) Which competencies should Ethiopian leverage into its strategy?

3) In which region should Zewoldi and his team locate the first hub?

4) Which entry mode is ideal for Ethiopian; a greenfield venture (a startup), an acquisition, or a joint venture (partnership)?

5) If Ethiopian chooses to pursue a joint venture, should its ownership level be majority share, parity (50% ownership), or minority ownership?


