Business Strategy
Week Six Exercises

Case Study: Ethiopian Airlines: Bringing Africa Together
1) Given the business model of Ethiopian Airlines, which organizational structure options are most appropriate for the company?

2) How might the ownership structure of Ethiopian Airlines facilitate or hamper the concept of organizational enabling at the company?  What effect do you think the hiring of Girma Wake had on this situation?

3) How can Ethiopian Airlines use the strategic control model to assess the implementation and results of its multi-hub strategy?
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