Business Strategy
Week Seven Exercises

Leadership concepts
1) What is the difference between subordinates (of managers) and followers (of leaders)?

2) [bookmark: _GoBack]The transaction between a manager and employee is typically the economic exchange of work for salary.  In comparison, what does it mean to say that leaders focus on transformation as it relates to the relationship between the leader and his/her followers?

3) Evaluate your organization – corporation, government office, or NGO – based on the seven factors of strategic leadership presented in the lecture “Leadership”.

4) Think of a time when your organization or another with which you are familiar experienced change.  Evaluate the organization based on the seven factors of managing change presented in the lecture “Leadership”.


