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Week Nine Exercises

Case Study: Trouble Brews at Starbucks
1) Provide an overview of the history of Starbucks up to the initial public offering in 1992.

2) What are the mission, vision, and values of Starbucks?

3) Identify examples of SMART goalsetting at Starbucks.

4) Identify examples of the implementation of corporate social responsibility at Starbucks.

5) Is Howard Schultz a manager or a leader?  Support your position with examples from the case.




