Case study one: Tackling child labor

IKEA, the giant Swedish home furnishings retailer, buys its carpets from India. About 500 000 people work in carpet weaving there, including about 40 000 children. People who are in favor of child labor have claimed that children were better suited than adults for carpet weaving, due to some specific skills that they have, and that children would be worse off if they were not employed in this business. However, Fida Hussain, who heads Deluxe carpets in a huge company in India disagrees with this statement, saying, “Weaving carpets requires strength and, at every stage of production, adults are better at it.” He also said, “Children are put to work because their parents are in debt. It has nothing to do with how well the children work.”

Seeking to minimize child labor and the damaging negative publicity that can accompany it, IKEA has begun a child labor initiative to source only from companies that do not use child labor. This effort includes a program to promote financial independence among poorer women who work in the carpet industry, giving them an opportunity to improve their work performance while also escaping the viselike grip of loan sharks and the resulting pressure to have their children take up employment. “Now that we are financially independent, we can take our children and put them in school,” said one woman in the village of Suiyawan. More than 21 000 children have subsequently become literate, and several thousand women have gained financial independence.

Source: Adapted by Nel, JD from Luce, E. 2004. Ikea’s grown up plan to tackle child labour. Financial Times, September 15, p. 7. In, Ball, DA; Geringer, JM; Minor, MS & McNett, JM. 2010. International Business: the challenge of global competition. McGraw-Hill: Boston, pp. 339-340.

Now answer the following questions:

1.	Why would companies use suppliers from other countries? List three possible reasons

2.	Explain the ethical dilemma that is present in this case and why it was happening. Provide evidence for and against the case. 
 
3.	Who tried to resolve the ethical dilemma and how did they do it?  
 
4.	List three reasons how the people in the developing country benefitted from the very specific program that was implemented to resolve the ethical dilemma. 

5.	Who should take responsibility in solving global ethical dilemmas such as the one in the case? Think of all the possible role players and explain why you think they should take responsibility?  

6.	Explain Deontology and explain IKEA’s decision to begin their initiative from this perspective.  

7.	Explain Utilitarianism and explain IKEA’s decision to begin their initiative from this perspective.  
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